Creating Compelling Stories

What is an architectural narrative:

« Just a Story?
. Events,
Characters,
 Messages,
Histories,
Desires.

Santiago Calatrava's philosophy

« "“Each innovative design must emanate from its cultural context,
conveying traditional sensibility through modern architecture to
create truly inspiring structures.”

* Brookfield place acts as a culmination of built form and
community —aiming to create a space which people truly want
to be.

* Brookfield place, Toronto




Creating Compelling Stories

What is an architectural narrative:
« Creating a project whose purpose is clearly
known on first glance.
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Creating Compelling Stories

Why have an Architectural
Narrative:

Architectural Narratives serve a multitude of

functions:

1.

s wn

Ensures various actors are on the same
page,

Acts as a motivator,

Saves time explaining soft ideas

Reminds us why and where we're going,

Works as a unifying factor to create
aesthetic harmony throughout the
building
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Creating Compelling Stories

Use of the Architectural Narrative:
When the building is in use, a strong
architectural narrative adds interest for users
of the building and attracts outside visitors,
as well as strengthening the identity of a
particular community.

Eero Saarinen’s:
To capture the sensation of flight in all
aspects of the building:
 a fluid and open interior,
* wing-like concrete shell of the roof.
* a monument to the airline and to
aviation itself.
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Creating Compelling Stories

Use of the Architectural Narrative:
When the building is in use, a strong
architectural narrative adds interest for users
of the building and attracts outside visitors,
as well as strengthening the identity of a
particular community.

Eero Saarinen:
To capture the sensation of flight in all
aspects of the building:
 a fluid and open interior,
» wing-like concrete shell of the roof.
* a monument to the airline and to
aviation itself.

TWA Flight Center, New York (1962)
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Creating Compelling Stories

How to Use your Compelling
Story:

Draw from your message and values as an
organization. Root yourself deeply in what
is you do and care about. The resulting
cumulation of decisions through design
will reflect this narrative.

Gensler Research Institute:
Think of 4 key story telling items:
* Characters,
* Image,
« Backstory,
« Theme.

Narrative-Driven Design:
Incorporating Storytelling
into the Design Process

How can architectural projects benefit from
using a narrative-driven design process?

Precedent

WHAT WE DID THE CONTEXT

We created a narrative design framework
to help designers integrate storytelling
best practices into their design process.
To accomplish this, we conducted research

i he structure and function of a

nar e, and examined how storytelling is
used inother industries such as branding,
advertising, graphic design, entertainment,
and service design. We then interviewed
several designers with strong narrative-based
perspectives to understand their design
process. We also studied projects with a
strong narrative facus to understand how
teams successfully implemented stories

in the resulting design salutions. Finally,

we held an all-day workshop with a film
producer to better understand the

elements of a successful narrative.

Storytelling is one of the oldest and most
essential human activities. Narratives are
already being uzed in the design process, but
without a shared o documented approach,
leading to mixed results. Too often, project
narratives are introduced after a project is
complete as a way of documenting what
happened or positioning the project after the
fact. This misses a key opportunity. Instead,
we should leverage the human connection
wiet hawve Lo narratives in our V-'C'k rfC"I a
projects inception to its completion.

A narrative approach can help capture
deep-rooted sentiments about a project,
clarify and reinforce the project’s goals,
and provide an overall design intent
that guides the entire project team.

Gensler Research Institute | Narrative-Driven Design: Incorparating Storytelling inta the Design Process

Film Producer
Work Session

Background
Research

mponents of storytelling parallel
major parts of the built environment. These
companents can help a team and/or clients
to explore what is important to the narrative
of a future place:

Characters: the people who wil

engage with the project, experiencing

and reacting to its exterior shape and
interior spatial qualities.

Imagery: the physical characteristics of a

project that will appeal to one's senses, evoke

a mood, and elicit an emational respanse.
Imagery can express an attitude and create
iconic, memorable moments.

Backstory: the accumulated history

of the site that encompasses both the
physical context and the human activity
that has shaped it.

Theme: the underlying message of
the project that the architect /designer
iz conveying with the design; the
universal belief that touches on the
hufman experience.

“Including a story in a building creates
a level of meaning and connection to
the patron or user that can be engaging

and provoking.”

— William A. Browne, Jr., FAIA, LEED AP

Project
Case Studies

DESIGN IMPLICATIONS

Most narrative-based designs incorporate
more than one storytelling element. The
case studies we examined indicated that one
component usually isn't enough to convey

a unified narrative throughout a structure.
Designers should conzider opportunities

ta highlight varnous aspects of the chosen
narrative throughout the space.

A strong, well-defined narrative can serve
as a North Star for a project. A narrative
can capture the client’s deep-rooted
sentiments about the project, reinforce the
client’s goals, and provide an overall design
intent that facuses and directs the entire
project team. Additionally, a strong stary can
make the project memarable and establish a
strong vision that helps the project weather
inevitable difficulties.

WHAT'S NEXT

We have developed a prototypical toolkit and
narrative guide. The Marrative Design Toolkit
can help architects and designers gather
meaningful information, find inspiration, and
connect with the client's vision. Tk
will help to introduce clients to the narrative
design process. We will test the toolkit

and guide on live projects to evaluate the
usefulness of the toals.

Designer
Interviews
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Narrative Dasign
Framework

Narrative
Design Toolkit

Gensler Research Ins. Narrative Driven Design (2019)
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Creating Compelling Stories

How to Use your Compelling
Story:

Draw from your message and values as an
organization. Root yourself deeply in what
is you do and care about. The resulting
cumulation of decisions through design
will reflect this narrative.

Gensler Research Institute:
Think of 4 key story telling items:
* (Characters,

* Image,
» Backstory,
* Theme.

THE RESULTS

Four key components of storytelling parallel
major parts of the built environment. These
components can help a team and/or clients
to explore what is important to the narrative
of a future place:

Characters: the people who will
engage with the project, experiencing
and reacting to its exterior shape and
interior spatial qualities.

Imagery: the physical characteristics of a
project that will appeal to one’s senses, evoke
a mood, and elicit an emotional response.
Imagery can express an attitude and create
iconic, memorable moments.

Backstory: the accumulated history

of the site that encompasses both the
physical context and the human activity
that has shaped it.

Theme: the underlying message of
the project that the architect/designer
is conveying with the design; the
universal belief that touches on the
human experience.

Gensler ResearchIns. Narrative Driven Design (2019)
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Creating Compelling Stories

Create units for clients within SHYM. Answer the question: "what is the max number of units we could
generate for SHYM clients” ild

How to Use your Compelling
Story:

DraW from you r message a nd Val ues aS a n . List thee key objectives or deliveradles that the praject o project phas
organization. Root yourself deeply in what
is you do and care about. The resulting PR e st

3. Ball park commercial elaments ' rates

cumulation of decisions through design e
will reflect this narrative.

Leverage a better understanding of the value of the site to maintain control of the

e will athievs,

lime inpre-development stages . Will be for women and women lead familizs

finances, require government funding, capita . Will include child care centre

GenSIer ResearCh I“Stitute: ' campaign, ete, —for pre developmentstaff, far TR T e T

oxperts, for build and far operating
Supports will be available 1o all residents, market and

Think of 4 key story teIIing items: + ol epeticinderogmertand " g - y

N E fesidents will have mixed levels of acuity, thesefare
Lommitment af site senfore

* Characters, ' e o afapon e
* Image,

» Backstory,
 Theme.

Community centrewith wrapraund supports ta mest the needs of &l tenants (markst and affordab/s)

Individual Group Project Charters
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Creating Compelling Stories

When narrative is not present,
consistent or meaningful it can
licit an emotional response

Risks to an Architectural Narrative:
Factors which can risk architecture failing to tell

Its story:
« Economic constraints force cheap hasty design

* Values are not held to when compromises ah yes, the tudor style,

arise. s known for its 2 story mod
\ FRLBE, e windows ik

 Constraints are not well understood at the

Kate Wagner

b oM oassz =m0 @05 0 e e L L P o

Video Link: https://www.youtube.com/watch?v=YX3G1r3ynfw&ab_channel=M&MANsipHAELEI0T, Kate Wagner (2017)

larnogorski NYcum

consulting ASSOCIATES


https://www.youtube.com/watch?v=YX3G1r3ynfw&ab_channel=WashingtonPost

Creating Compelling Stories

Creating your Architectural Narratives
There are several ways a narrative can be outlined
and protected:

Focus on the critical location of the project
Keep people at the center

Create a journey for others to join

Know where you're an expert

Size matters, take scale into account

Relate your story back to the tiny details

Be realistic about constraints

Protect what has emotion
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Creating Compelling Stories

Creating your Architectural Narratives
Dave McKeage: "l wanted to build a camp for
people living with chronicillness and | knew it
could be done”

“To give children and youth a special place — a
magical place — where they could go and be
labelled, not by their illness, but by how loud they
could sing, the gooiest S'more that they could
possibly make, their silliest face and — his favorite
— the craziest of hats'”

Today, Brigadoon Village is the largest pediatric
medical camp facility in Canada and offers over 30
camp programs.

Brigadoon Village, Aylesford (2022)
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Creating Compelling Stories

Recap:

“An architectural narrative is the story told by a
building through its form and feel. It is not
superfluous, to be added after the ‘real business’ of
design has been done, but should guide the design.”

* Don't be tempted to design first and create a
narrative later. Keep people in the center, and let
the narrative truly drive what you're creating.

Half a House, Alejandro Aravena. (2004)
Video Link (first 6 minutes) of Ted Talk:

https://www.youtube.com/watch?v=00l10Poe3qlg&t=36s&ab_channel=TED
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https://www.youtube.com/watch?v=o0I0Poe3qlg&t=36s&ab_channel=TED



